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Ease Of Use �����

Appearance �����

Ingredients �����

PH 7.45 �����

Size: 9.5 oz. liquid
Claims: pH balanced and
contains lanolin.
Comments: Creamy liquid
that is easy to use. pH
testing backs up claims.
Great leather-like smell. 
Contact: www.armorall.com

ArmorAll Leather Care $5.84
Overall Score: 16.0

Ease Of Use �����

Appearance �����

Ingredients �����

PH 7.91 �����

Size: 8 oz. liquid 
Claims: Allows leather to
breathe yet adds water
repellency.
Comments: Product was
quite oily on the surface of
leather and appeared simi-
lar to mineral oil or other
sealers that clog pores.  
Contact:www.chilhowee.net
(877) 223-1602

Chilhowee Buffalo Butter Conditioner $9.95
Overall Score: 14.0

Ease Of Use �����

Appearance �����

Ingredients �����

PH 6.72 �����

Size: 16 oz. liquid
Claims: Restores, pre-
serves, moisturizes, con-
tains natural ingredients.
Comments: Somewhat
watery spray, but is easy
to use and its neutral pH
makes this a good choice.
Contact:
www.bluemagic.com

Blue Magic Leather Cream Conditioner $5.99
Overall Score: 19.0

Ease Of Use �����

Appearance �����

Ingredients �����

PH 8.04 �����

Size: 12 oz. liquid
Claims: Contains mink oil,
lanolin and neat’s-foot oil.
Comments: Very thick, oily
liquid makes application
somewhat difficult except
on smooth surfaces. Mink
oil and neat’s-foot oil are
likely to clog pores.
Contact:
www.eagleone.com

Eagle One Leather Conditioner $4.99
Overall Score: 12.0

were given to those products that left an oily,
shiny, or otherwise unnatural finish on the
leather. Some were still very greasy, even
after 12 hours. We felt this would cause the
leather to attract even more dirt and debris
instead of helping to protect it.

Finally, we rated the products on their
ease of application. Since some of the prod-
ucts tested are available in either a cream or
a spray-on liquid, in general we found that
the ease of application is very dependent on
the surface of the garment it is being applied
to. For example, a thick paste may be diffi-
cult to apply to a complex set of race leathers
with graphics sewn all over it, while that
same paste may be ideal for application on
a smooth pair of leather boots. This rating is
quite subjective, but estimated that the aver-
age rider will have smooth boots as well as
leather jackets or pants that may have uneven
surfaces that all need conditioning. Due to

that, our ratings tend to give higher scores
to spray or liquid products that are thin
enough to flow well onto various surfaces.
But keep this in mind, as your personal
needs may be different.

How Often Do I Condition Leather?
For an answer to this question, we again

turned to Mansoor Shafi at RoadGear.
According to Mansoor, this is very depen-
dent on the frequency of use as well as the
conditions of exposure. For example, a per-
son that rides a few thousand miles a year in
good weather may only have to clean and
condition once or twice a year, while a rider
constantly exposing leather garments to
harsh conditions may have to clean and con-
dition after every few rides. In fact, riders
may even need to clean after every ride if
the leather is exposed to lots of perspiration
or road salts. We found that properly con-

ditioned leather tends to clean easier, also.

Scoring Ingredients
For the ingredients, we scored as follows:
5—Products that are specifically labeled

as not having any oils or waxes, silicons or
other bad ingredients.

4—Products that say generic things like
“natural ingredients” but don’t say “no oils,
lanolins, etc.” If a product claims ‘water-
proofing’ ability, we must assume someting
bad is inside.

3—A product labeled as having 1–2
ingredients on the bad list, like lanolin, oils,
sealers, etc.

2—Contains three of the above.
1—Contains hazardous ingredients or

drying agents like silicon, alcohol, etc.
Also, products that tested off the pH

scale, that is not measureable, were given a
score of 1 on that test.

RECOMMENDED

The LAA has the following tips related to
the care and use of leather:

1. Hang leather on wide or padded hang-
ers to maintain its shape.

2. Never store leather in plastic or other
non-breatheable covers.

3. Allow wet leather to air dry naturally
and away from heat sources.

4. In winter, promptly remove salts with
a sponge and clean water, then air dry.

5. Avoid storing leather in extremely
damp or dry areas.

6. Do not use waxes, silicone, or anything
that prevents leather from breathing.

7. Wrinkles will usually hang out. If iron-
ing is done, set the iron on the rayon setting
and use heavy brown paper between the
iron and leather. Move quickly to prevent
overheating and shine.

8. Avoid spraying perfume or hairspray
while wearing leather.

Custom motorcycle leather producer Z
Custom Leathers (www.zcustom.com, 714-
890-5721) gave us this additional caution:
“Without regular cleaning and condition-
ing, perspiration will draw the moisture
right out of the leather, turn it hard, and
eventually make it tear like paper. Once that
occurs, we know of no product that will
bring the leather back.”

Noted leather repair expert Bill Burns at
Barnacle Bill’s Racing Leathers (www.rac-
ingleather.com, 859-336-7375) also cau-
tioned us that sweat was one of the biggest
factors to cause premature failure of leather.
For an inexpensive care routine for leather,
Bill advises simply cleaning with a mild
soap and water solution (not detergent), fol-
lowed by a treatment with a good hand
lotion containing lanolin. Since leather is
essentially skin, he feels we should treat it
like skin with the use of moisturizers suit-
able for our own bodies.

Note that all of these experts are not
advising you to wax, dress, coat, seal, or do
anything drastic to your leather. As every-
one of our experts observed, leather is skin,
and after asking a number of human skin
care experts, we could not find one woman
that uses Vaseline, mineral oil, or any other
sealer, wax, or dressing on her face. These
women do, however, use moisturizers. But
they are the kind that allows skin to breathe.
However, we tested many products which
were effectively sealers, that in one way or
another clog the pores of the leather like
Vaseline would do to your face.

Just like many of you, we have often
relied on products like saddle soap for the
cleaning and preservation of leather. After
researching the topic, we now find that some
saddle soaps contain very high-pH materi-
als that can actually strip away the needed
oils in the leather, shortening its life instead
of lengthening it. Be very careful when you

select your cleaning product to ensure that
it is pH balanced. Some cleaners are labeled
as such, making your decision easier.

Product Testing
Our product evaluations normally use

either an existing test method or one we
develop on our own, in order to compare
the performance of various products. We
do this so that we can give you useful and
meaningful data to make your decisions.
For this test, we ordered an entire side of
full grain black leather from Barnacle Bill’s.
Then we devised a test method where we
would take identical samples of leather
measuring approximately 4" x 8", with half
of the sample treated with various condi-
tioners and half left as a control. We then
exposed the samples to repeated wet and
dry cycles as well as full outdoor exposure. 

We assumed that after a few months of
this harsh exposure the differences would
become apparent. We have good news and
bad news as a result. The bad news is that
after seven months of exposure, we were not
able to discern any meaningful differences
in the treated vs. untreated products. The
good news for those of you that are not ded-
icated to leather care is that even plain,
untreated leather will last a long time. We
discussed this with Mansoor Shafi at Road-
Gear (www.roadgear.com, 800-854-4327)
and Paul Golde at Intersport Fashions West
(www.intersportfashions.com, 800-495-
5042), and they both confirmed that it could
take years of this kind of harsh exposure
before you could measure meaningful dif-
ferences. It seems that leather processing is
so good now, compared to the past, that
repetitive cleaning and conditioning routines
are not quite as important as they once were.

We plan to continue this test for another
year or so to see if we are then able to tell
any differences. We have also added a salt
spray to the exposure conditions in hopes
that it will accelerate the degradation. Check
back in a year or two to see what we learn.

Several of the products we tested claimed
the ability to restore old, dried out leather.
But as you read earlier, Z Custom Leathers
said that once it has degraded that far, noth-
ing will bring it back. According to our
research, they are correct. We found sev-
eral leather items that were known to be 30
years or more in age, including an old pair
of leather bowling shoes and two baseball
gloves. Since the glove is large, it offered
enough area to treat part of it and leave the
other part untreated. This gave us a perfect
test bed for these products. With the old
leather shoes, we simply treated one and left
the other alone for comparison purposes.

We used several products for the res-
toration test: Tenderly, NikWax Leather
Restorer, and Buffalo Butter. We applied the

products to the leather repeatedly for sev-
eral days. While the leather never returned to
what we would call “new” condition, there
was a marked improvement with all prod-
ucts used. Unfortunately, we did not have
enough 30-year-old leather to try all of the
products, but we can safely say that all of
them did offer significant improvements in
pliability and softness.

We intended to conduct a water absorp-
tion test as part of this evaluation, but after
learning more about leather, we discovered
that this is not always a good thing if the
water treatment seals the leather to prevent
it from breathing. The NikWax product
claims to waterproof the surface while still
allowing it to breathe, but we had no way to
evaluate this claim other than to note that
the product literature says it uses an EVA
polymer and is water-based.

Another important factor for a leather
conditioner is for it to be pH balanced,
meaning that the product is neither too
acidic nor too alkaline. Either can result in
damage with extended use. While you may
not notice a problem after the first use, con-
tinued exposure to a non-pH balanced prod-
uct can’t be a good thing. To measure this,
we used a digital pH meter typical of chem-
istry labs and tested all the samples. In some
cases, the products were too thick or other-
wise unsuitable for our measuring device,
so those were excluded. The pH scale runs
from 0 (very acidic) to 14 (very alkaline),
with the center of the scale at 7, which is
the pH of most living cells including animal
hides. In order to keep your leather at the
proper pH, you should use products that are
close to 7. Minor differences are not likely
to cause serious problems, but as you will
see in our ratings, some of these products
were far from a neutral 7. In our ratings, the
closer the pH is to 7, the higher the prod-
uct’s rating is.

Next we rated the products in appearance.
It’s very important to note here that while
some people may buy a leather conditioner
to restore the appearance of leather, we are
not specifically evaluating this aspect of the
product in this test. Therefore, we judged
the product on new black leather and based
our ratings on the product’s ability to dry to
a smooth, non-sticky finish that did not leave
a false shine or gloss. This is often (but not
always) the sign of a product that contains a
wax or silicone, which, as we have already
advised, is not desirable for the long-term
benefit of the leather. For this test, the prod-
uct was applied exactly as directed by the
manufacturer and then allowed to cure for 12
hours. After the curing period, each product
was rated based on its appearance. The high-
est ratings were given to those products that
left the leather looking normal and without
any artificial shine, and the lower ratings

Product Comparison


